COMPANY SNAPSHOT

The Plummer Group (TPG) is a minority-service disabled veteran
owned small business specializing in delivering cross functional
expertise in technology solutions, logistics and sourcing, and training
and development. We have developed a reputation of integrity,
respect, and professionalism through our customized results-driven
approach for both our federal and commercial clients. Our team is
backed by over two decades of cross functional experience, military
service, and accreditations including CISA, PMP, AWS, and itil
certifications.

DIFFERENTIATORS

Functional and Technical Cross-Industry Experts aligning People,
Processes, Technology, and Metrics.

— Dedication to client success and 10 year track record of meeting
and exceeding project objectives on schedule and within
budget.

- Consulting professionals with over 25 years of strong logistical
skills, application solution expertise, best practices, and past
client experiences to provide robust, custom client solutions.

- Commitment to understanding each client’s supply chain needs
so that we can provide effective solutions through innovative
logistical and technical methodologies and backed by our
strategic network of qualified support.

- Utilizes the technology lifecycle strategies and solutions.,
including emerging cloud based infrastructures and Al solutions.

- Customized development solutions that target learning and skill
gaps including interactive training, executive coaching, account
management, and online learning applications.

OUR CAPABILITIES

Technology Solutions

¢ Enterprise Resource Planning
o System Design
= Integration, & Configuration
Management
o FullLifecycle SAP Support
. ECC, SAP HANA, S4 HANA
o PMO and Cutover Support
e Test Automation
o Acceptance, Functional, & Regression
Testing

Logistics & Sourcing
e Warehouse Management Systems
¢ Inventory Management
¢ Sourcing and Procurement
e Temporary Staffing Solutions
e Operational Support Services
e Medical Supplies
e Personal Protective Equipment

Training & Development
¢ Training and Assessment Strategy
¢ Instructional Systems Design
¢ Curriculum and Materials Development
e Instructor Led and Virtual Delivery
¢ Web-Based Learning Development and
Delivery
e lLedarning Management Systems

THE Fr)LUMMER GROUP


https://theplummergroup.com/

;

BUSINESS OVERVIEW

The Plummer Group
9 2003 Scotts Mill Rd.
Tappahannock, VA 22560
Structure: LLC
Ownership: Service-Disabled Veteran Owned Small Business,
Minority Owned Small Business
DUNS Number: 040510365
Cage Code: 8EVCS8
Certifications:
Virginia - SWaM Certified
Veteran Owned Small Business
Service-Disabled Veteran Owned Small Business
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CONTACT INFORMATION
() Jacob Plummer €_) 804.466.0068

@ info@theplummergroup.com
@ www.theplummergroup.com
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Medical, Dental, and Hospital Equipment and
Supplies Merchant Wholesalers

541511 Custom Computer Programming Services

541512  Computer System Design Services

541519  Other Computer Related Services

541614  Process, Physical Distribution, and Logistics
Consulting Services

541990 All Other Professional, Scientific, and Technical
Services

611430  Professional and Management Development
Training
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EXPERIENCE

Department of the Army

Scope: Worked as a Logistics Cutover Lead
for Northrop Grumman on the GCSS Army
project. Delivered support by performing
SAP MM configuration, Functional Design
and creating Functional Specification
Documents.

Department of the Army

Scope: Worked as a subcontractor for
Northrop Grumman on the GCSS Army
project. Provided support as an ERP
Solutions Expert. Providing SAP MRP
configuration, business process
enhancements, design, and defect
resolutions.

Department of the Navy

Scope: Subcontracted on the NAVY ERP
Sustainment contract for IBM. Supplied
functional support for business process
enhancements, design, and defect
resolutions in the SAP Materials
Management module.

State of lllinois

Scope: Functional consultant on the State
of lllinois project. Supplied SAP WM support
by designing warehouse processes in an
SAP ECC system, creating functional
specification documents, and developing
functional, and user acceptance testing
plans.

Nestle Purina Petcare Company

Scope: Designed, developed, and taught, a series
of custom courses geared for transition from
NPPC’s legacy Warehouse and Procurement
systems to SAP. Gathered NPPC-specific files and
examples, formulated the course objectives, wrote
the training guides, and created the
accompanying quick reference guides.
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